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Board of Directors Minutes
August 19, 2025 — Tri-Lakes United Methodist Church @ 6:00 PM

Members Present:  Steven Shurgot (President), Kevin Pratt (VP/Common Areas), Tom Anderson (Treasurer),

Mike Sauer (Secretary/ACC), Nathan Kettner (Trails), and Alex Gray (Director at Large)

Members Absent: Ken Harris (Director at Large)

Others Present: John Highhouse (Executive Director), Carol Goode (Communications), Paul Lundeen, Rich

Pintler, Dylan & Bliss DeJulio, Lee Brown, Jack Batson, Jurg Seyffer, Greg Wolff

Call to Order — The Regular session of the King’s Deer Board of Directors meeting was called to order at 6:00 PM.

Hearings — Fireworks (later in the meeting)
Guest Introductions - Paul Lundeen, Rich Pintler, Dylan & Bliss Delulio, Lee Brown, Jack Batson, Jurg Seyffer, Greg

Wolff

Guest Presentations — Request to allow greenhouses. Condition of common areas, i.e., entrance monuments, and
weeds on trails.

Call to Order - Regular session of the King’s Deer Board of Directors meeting.

I.  Communications- Goode and Highhouse

A.

EasyHOA update. Goode and Highhouse uncovered several issues with the application as they accelerated
the implementation timeline to meet the upcoming election schedule. Goode and Highhouse presented
the major components of EasyHOA and the problems that we are experiencing with many of them. There
are significant obstacles to payments, voting, and website development. The interface is neither intuitive
nor user-friendly. The recommendation to the board was to abandon a search for an all-in-one solution
for our HOA, as we are a larger HOA with more complex needs. Keep separate components that work well
for us. Find a mailing or communications tool to broadcast messages to the community. Develop a new
informational website for the HOA. Create a separate ACC database to track the progress of ACC
submittals. After hearing the problems and a way forward, the board unanimously voted to cancel the
HOA contract. The board agreed to retain Zego for payment processing, QuickBooks for accounting, to
renew the contract with Vote HOA Now for electronic voting, and for Goode and Highhouse to move
forward with the selection of a more robust emailing application for HOA communication, a database for
the ACC, and a survey application.

The board unanimously approved to use Vote HOA Now for the upcoming director elections. The board
also approved that the upcoming voting will be electronic only, with no mail ballots except for owners for
whom we do not have email addresses.

Il. President’s Report- Shurgot

A.

The board set the ownership date of record as Sept 1 for the upcoming director elections. The annual

meeting date was set for Nov 4, and a secondary (backup) meeting date of Nov 12 (in case of severe

weather).

The board appointed Tom Anderson and Jack Batson as members of the Nominating Committee. They will

coordinate with Highhouse to fulfill their roles.

Highhouse presented the timeline of events leading up to the annual meeting for review by the board

members. While some dates are fixed, other event dates are subject to change.

Goode volunteered to coordinate with Highhouse and Sauer to put together the annual meeting slides.
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Vice President-

A.

Trash collection service update. Negotiations were terminated. Despite our hope to arrange a contract
with APEX/Infinite Disposal, we believe the administrative burden would be too great, the contract terms
are generally too restrictive, and not agreeable to our community or board.

Secretary’s Report- Sauer

A.

The July 15 BOD Meeting minutes were approved by email on July 17.

Treasurer’s Report- Anderson

A.
B.

Anderson gave an overview of the July 2025 HOA financials

Annual HOA membership assessments: financial limitations and available options. Anderson proposed
that the board hold an election for a covenant change that only increases the maximum annual
assessment from $300 to $450, with no other changes or wording.

Anderson presented the proposed 2026 Budget. Details will be emailed to board members. A high-level
overview of the proposal will be emailed to the community before the board holds a final vote.
Monthly review and forecast of the reserve study were included in the above presentation

The quarterly operating budget forecast was included in the above presentation

Directors’ Reports

A.

Architectural Control Committee- Sauer

1. Since the last board meeting, two new home construction projects have been approved to begin.

B.

Approvals were also given for one fence application, a driveway repair, a front door replacement, and a
pickleball court. Three deadline extensions were granted. The next scheduled ACC Zoom meeting is on
August 28.

. Tree planting around playsets, fences, and recreational equipment. Sauer noted that after the ACC

approves many projects that include landscaping, the projects get completed, but the landscaping often
does not follow through. He also stated that there is no enforcement in place to ensure that these
properties receive the necessary landscaping treatments. He suggests making changes to the Design
Standard and adding these items to the Fine Schedule. Sauer plans to go to the ACC to develop changes to
the Design Standards and related additions to the fine schedule, then bring the ACC-approved proposal
back to the board for review and a vote.

Common Areas- Pratt, Sauer, & Kettner

1. Archer’s wall repairs — Sauer, Gray, and several community volunteers cleared the area in front of and
behind the wall to prepare for the repair work. The contractor skim-coated the crumbled sections of
the wall before patching and other repairs. The contractor then painted the entire wall. The paint
crews also primed and repainted the deer on the east side of Archer’s entrance, where the paint was
badly peeling. The board thanks the volunteers who provided their time and equipment for this effort.

2. Sauer removed a total of 14 dead trees, mostly aspens, from the entrances and other common areas.

3. Highhouse contacted the contractor about mowing, weed control, and trail repairs. The playground
and sports field were cleaned, trails treated with broadleaf weed killer, and another spray is planned.
Mowing began but is limited due to equipment issues. Sauer and Highhouse are monitoring progress.

4. Kettner completed a project to trim and remove the overhanging branches from the trail along
Archers, near the pond, and King’s Deer Point near the school.

5. Saueris developing a plan to inspect and repair the irrigation systems at all of the entrances. Pratt and
Sauer should have more details on the plan to repair the irrigation by this Friday (8/22).
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6. Several trail signs have been damaged. Highhouse and Sauer will put up new signs.

7. Pratt and Sauer are coordinating to get new holes drilled and bolts installed to fit the pattern of the
taller light poles on Archers/Trumpeters and Archers/Lancers. The board acknowledged that this
project has been delayed for too long. Sauer will look for another provider if the job is not completed
soon.

8. Sauer noted that while the above poles will be replaced, it is unlikely that the project to refinish the
paint on the light poles will be accomplished this year. He'll pick this up again next spring.

C. Manager’s Report- Highhouse

1. Scheduled office closures — September 1 (Labor Day)

Covenant Enforcement — It was a busy month with over 50 reminders and notices sent, mostly for
mowing, dead trees, noxious weeds, and other infractions. IPS beetles were detected on a property on
King’s Deer Point. Highhouse notified neighboring properties and is following up with the owners on a
remedy.

3. The Call for Candidates letter was sent out on August 11, asking for nominees to fill three director
positions. We have four responses so far: Alex Gray, Kevin Pratt, Ron Baumert, and Jurg Seyffer. We
also have one potential agenda item for the annual meeting: Enforcement of exterior lighting in the
HOA.

4. The policy for electric motorized vehicles on trails and common areas was approved by the Board via
email on 7/31/2025.

5. After a discussion to revise the “Nuisance” line and the “Mowing” line, and the associated fine
amounts on the Fine Schedule, the board unanimously approved the change to the “Nuisance” line
that incorporates e-bikes and changes the fine amount to a range of $50 to $100. The “Mowing” line
change is tabled until the next meeting.

6. The email server and admin login temporarily went down on August 15. Our host provider,
CyberBasement, returned it to operation within an hour after receiving the priority service request.
The HOA will incur a $15 monthly fee for the additional drive space for our online data and extra
support for the legacy server.

7. Highhouse confirmed the golf course clubhouse for the annual membership meeting on November 4.
Once again, appetizers will be provided. Alcoholic drinks will be available to purchase from the bar.

Executive Session

Hearing Results — Due to the circumstances presented on a fireworks violation, the board voted 5 for, 1 abstained to
reduce the fine to $500.

Greenhouse — The board discussed the owners’ request that the Design Standards be changed to allow for
greenhouse structures that meet certain specifications on design, placement, and usage. No decision made.

Other board action — The board unanimously approved that a cedar panel fence is required to come down within 30
days. Also, a greenhouse needs to be removed by September 30. Both were installed without ACC approval.

Adjournment — The regular session was adjourned at 8:33 PM. The Directors entered into executive session to
discuss the hearing. The executive session and meeting ended at 9:08 PM. The next board meeting is set for 6:00 PM
on September 16 at the Tri-Lakes United Methodist Church, 20256 Hunting Downs Way, Monument, CO 80132.

Board Handouts: 2. Covenant Enforcement Report
1. July 2025 Financials 3. Key Events leading to Annual Meeting
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4, Status & Recommendation for HOA S/W
5. Proposed Covenant change language for
assemessment

Steve Shurgot, President of King’s Deer HOA
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