From: Kings Deer HOA

To: Kings Deer HOA

Bcc:

Subject: King's Deer HOA News & Announcements — September 25, 2025
Date: Thursday, September 25, 2025 2:59:39 PM

Attachments: 2025 September.pdf

2025 August.pdf

Monthly Board Meeting Minutes — September 16

The complete September 16, 2025 HOA Meeting Minutes can be found

at www.Kingsdeer.org > owner log in > library.

Here are just a few of the noteworthy actions discussed or approved by the Board.
e The board reviewed a draft policy to amend the Design Standards to allow
greenhouses in King's Deer. There were several concerns and questions, and the
board will continue researching this topic, including conducting a survey of
residents.
e The board accepted the resignation of director Ken Harris, effective immediately,
due to personal reasons, and thanked Harris for his years of service to the
community. The board will consider filling the seat by appointment to complete the
remainder of Harris’ term, ending in November 2026.
e The board discussed the need for guidelines for homeowners who rent out short-
term KD properties (e.g., VRBO or Airbnb), which would require a covenant
change. For now, the board will follow El Paso County’s lead and refer owners to
the “Good Neighbor Guidelines” developed by the county for short-term rentals.
e The board unanimously approved a vote for Covenant Change regarding the
annual HOA assessments. The ballot issue will be voted on by the community from
November 7, 2025, through November 21, 2025. Details and rationale will be
provided at the 2025 Annual Meeting on Tuesday, November 4, 2025.

Financial Update & Notice of 2026 Proposed Budget Discussion [FINAL Notice]
The King’s Deer Board of Directors has reviewed the proposed 2026 HOA Budget for two
consecutive meetings (August & September) as shared in the Financial FAQ’'s emailed
earlier this year. As always, interested parties are invited to attend the board meeting
discussion.

2025 Forecast and proposed 2026 Budget update:

e 2025 is going well and we are favorable to budget because of more interest and other
income as well as lower maintenance and other expenses compared to the 2025
Budget.

e 2026 proposed Budget assumptions include:

o Lower interest income as we reinvest CDs at lower interest rates
o Expense increase of $11,700 vs. the 2025 Forecast resulting from:
= [nflation assumption of 4%
m |ncreased insurance expenses
= Additional maintenance expenses to support ongoing maintenance needs
The Board is scheduled to approve the final 2026 Budget at the October board meeting
prior to presenting the 2026 Budget at the 2025 Annual Meeting on Tuesday, November
4th.

Board Director Elections Underway - September 15t to October 24"


mailto:kingsdeerhoa@gmail.com
mailto:admin@kingsdeer.org
mailto:cagoode@yahoo.com
http://www.kingsdeer.org/
https://planningdevelopment.elpasoco.com/short-term-rentals/
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Board of Directors Minutes
September 16, 2025 — Tri-Lakes United Methodist Church @ 6:00 PM

Members Present:  Steven Shurgot (President), Kevin Pratt (VP/Common Areas), Tom Anderson (Treasurer),

Mike Sauer (Secretary/ACC), and Alex Gray (Director at Large)

Members Absent: Nathan Kettner (Trails)

Others Present: John Highhouse (Executive Director), Carol Goode (Communications), Jack Batson, Sam

Hastings

Call to Order — The Regular session of the King’s Deer Board of Directors meeting was called to order at 6:00 PM.

Guest Presentation — Sam Hastings (TLUMC) gave the board an update on the church signage

Call to Order - Regular session of the King’s Deer Board of Directors meeting.

I.  Communications- Goode and Highhouse

A

B.

Goode presented a proposal for board discussion to update the Code of Conduct Policy & Board of
Directors Conflict of Interest Statement. The board agreed to limit changes for the Code of Conduct Policy
to include a reference to the Conflict of Interest Statement. Board members would be required to sign
both documents annually. The board also agreed to create a separate document covering these topics
that will apply to direct employees of the HOA.

The board unanimously agreed to provide Goode with access to the admin section of the HOA website
and database. This is needed to allow Goode to continue developing a new website for the HOA.

Il. President’s Report- Shurgot

A

Shurgot proposed a new policy and a change to the Design Standards to allow greenhouses. Shurgot and
Highhouse had created a draft policy with specifications and requirements. The board discussed this draft
policy, addressed some additional concerns, and reviewed the requirements of El Paso County. The board
agreed to include a requirement that the greenhouse must be compliant with the Regional Building Code
and El Paso County Land Development. After discussion, the board assigned Shurgot and Sauer to work on
specific details to include in the policy. Anderson and Goode will collaborate on a community survey for
this topic.

The board appointed Anderson and Batson as members of the Tally Committee.

Ken Harris resigned from the Board, effective September 16, 2025. The board will look at filling the
position for the remainder of the term. We thank Harris for his years of service to the community.

[ll. Vice President’s Report- Pratt (Stephanie’s dead trees)

IV. Secretary’s Report- Sauer

A.
B.

C.

The August 19 BOD Meeting minutes were approved by email on 8/22/2025.

Directors will forward their content to Goode by the next board meeting for inclusion in the slides for the
Annual Meeting presentation.

Short-term rentals. El Paso County does not have any codes or regulations governing short-term rentals.
Sauer recommended developing guidelines, but this requires a change to the covenants. The Board
decided that the workload for the rest of the year is already extensive. For now, the board will follow El
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Paso County’s lead and refer owners to the “Good Neighbor Guidelines” developed by the county for
short-term rentals.

V. Treasurer’s Report- Anderson
A. Anderson reported that the August 2025 HOA financials are tracking close to the forecast from the last

B.

C.

couple of meetings.

The board unanimously approved a vote for Covenant Change regarding the annual HOA assessments.
The ballot issue will run from November 7, 2025, through November 21, 2025. Anderson will provide the
ballot language to change the assessment cap in both covenants from $300 to $450 with no other
changes. This election will be conducted both electronically and by mail.

Anderson asked the board if there were any questions and requested a final review to prepare for
approval of the 2026 Budget at the October Board meeting.

D. Sauer requested that the member balance report be summarized at the next board meeting.

VI. Directors’ Reports

A. Architectural Control Committee- Sauer
1. As the season comes to a close, a variety of projects were submitted and approved over the past month.

B.

The following projects were approved: one fence application, a trampoline, three deck replacements, one
project to replace the existing driveway, a landscape application, one roof shingle replacement, and one
project for exterior house repairs. The next scheduled ACC Zoom meeting is on September 25.

. Tree planting around playsets, fences, and recreational equipment. Not wanting to limit the enforcement

to a few singular items, Sauer proposed changes to the ACC Fee Schedule, the Design Standard, and
adding an item for improper or incomplete ACC projects to the Fine Schedule. Sauer sent a proposal by
email to the ACC members ahead of the meeting. The 9/11/2025 ACC meeting was canceled due to a lack
of a quorum; however, some members responded via email with their thoughts for consideration. After
discussion, Sauer proposed, and the board unanimously approved adding a non-compliance fine of $100,
with ongoing penalties of S50 per week for improper or incomplete ACC projects. Additionally approved
were additions to the fine schedule and changes to the verbiage in the various project applications.

Common Areas- Pratt, Sauer, & Kettner

1. Highhouse contacted the maintenance contractor regarding mowing of the common areas, weed
control on the trails and playground area, and repair of trail damage caused by washouts. The trails
and playground were sprayed. The HOA maintenance contractor has had their main tractor in the shop
since the beginning of the season. Due to the continued delay in mowing the common areas, Sauer
arranged for a different contractor to mow the common areas.

2. Sauer, Pratt, and Highhouse met with the primary contractor concerning the irrigation system at the
entrances. The HOA is unable to plant new vegetation or even maintain the existing shrubs until the
entire irrigation system is reworked. Sauer has contacted several irrigation companies to provide an
analysis and quote for repairing or replacing the irrigation systems (sprinklers and drips) at all
entrances. Bids received so far were $25,423 and $28,041. Anderson will provide an additional
contractor contact to Sauer.

3. Sauer contacted a well company to evaluate an old abandoned well located on the HOA common area
north of Trumpeters Court. They found the well to be only surface water, and not an aquifer well. Since
the well is covered, there are no immediate safety concerns. The well company has contacted the
Division of Water Resources to find out the steps required for mitigation.
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4. Pratt and Sauer arranged to have new holes drilled, bolts installed, and the streetlight reinstalled at
Archers and Trumpeters. Highhouse and Goode separately contacted MVEA to inspect the electrical
system and turn on the power.

5. The monument lights at the Roller Coaster/County Line Rd entrance no longer work. The circuit
breaker trips and will not reset. Sauer recommended replacing them with solar lights. After discussion,
the board agreed for Sauer to get two solar lights to test and see how they work. This may be an
alternative to a potentially expensive repair of the electrical system at this entrance.

6. Trails - plans to repair runoff damage and drainage. There is severe trail damage at the following areas:
Archers Dr. between the pedestrian bridge and the school, King’s Deer Point from the pedestrian
bridge to Kershaw Ct., Kershaw Ct. along Roller Coaster Rd., and lesser washout damage at several
other areas of the trails. The trail will be temporarily closed at Royal Troon near County Line Rd due to
utility access for new home construction. Report tabled until next meeting.

C. Fire Safety — Gray
Gray discussed fire mitigation strategies, Community Wildfire Protection Plans (CWPPs), and how they
would benefit the community. Gray suggested that the board ask community members who are
interested or have expertise to help develop a CWPP. The board will broadcast this call for volunteers in
the upcoming News and Announcements and at the Annual Membership Meeting.

D. Manager’s Report- Highhouse
1. Scheduled office closures —9/19
2. Covenant Enforcement — a few initial courtesy emails and notices were sent for noxious weeds and
outside parking of RVs, boats, and trailers. One property was fined for failing to complete the annual
mowing despite repeated notifications. This property is now mowed.
3. Voting for the Board of Directors’ election began on September 15. Email notifications were sent to
most owners, and USPS mail ballots were sent to those who do not have an email address.
4. Water meter reading notices are scheduled to be mailed out on September 25.
Annual Membership Meeting postcard notices will be mailed out on October 7.
6. To reduce ambiguity, the board unanimously approved to revise the “Mowing” line and the associated
fine amount on the Fine Schedule.

o

Adjournment — The meeting was adjourned at 8:52 PM. The next board meeting is set for 6:00 PM on October 21 at
the Tri-Lakes United Methodist Church, 20256 Hunting Downs Way, Monument, CO 80132

Board Handouts:
1. August 2025 Financials
2. Covenant Enforcement Report
3. Proposed changes to the ACC Fees Policy
4. Proposed Fine Schedule changes regarding mowing

Steve Shurgot, President of King’s Deer HOA
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(719) 488-2840 PO Box 3143; Monument, CO 80132 admin@kingsdeer.org
Balance Sheet
As of August 31, 2025
ASSETS _TOTAL
Current Assets
Bank Accounts
Compliance Fee Account 25,100.00
Operating Cash & Equivalent 71,264.09
Reserve Cash 501,791.60
Total Bank Accounts $598,155.69
Accounts Receivable 2,576.66
Other Current Assets
Allowance for Bad Debts —754.00
Prepaid Expenses
Insurance 2,538.00
Water Co-Op 1,205.17
Total Prepaid Expenses $3,743.17
Undeposited Funds 0.00
Total Other Current Assets $2,989.17
Total Current Assets $603,721.52
Fixed Assets 0.00
TOTAL ASSETS $603,721.52
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities
Accrued Expenses 533.34
Compliance Fee Deposits 25,100.00
Unearned Insurance 3,210.74
Unearned Assessments 53,100.00
Total Other Current Liabilities $ 81,944.08
Total Current Liabilities $ 81,944.08
Total Liabilities S 81,944.08
Equity
Reserve Fund - POPA 4,052.75
Reserve Fund - Unallocated 322,496.28
C/Y Reserve Expenditures -20,955.00
C/Y Reserve Fund Contributions 9,879.50
Transfer from Retained Earnings 15,160.31
Total Reserve Fund - Unallocated $ 326,581.09
Reserve Fund — Water Initiative 171,157.76
Retained Earnings 15,160.31
Transfer to Reserve Fund -15,160.31
Net Income 19,985.84
Total Equity $521,777.44
TOTAL LIABILITIES AND EQUITY $603,721.52
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August 2025 Financials (continued)

Profit and Loss
January 1 - August 31, 2025

Income
Annual Insurance Fee
Annual Membership Assessments
Billable Expense Reimbursement
Enforcement Trust Fund Fees
Interest Income
Late Fee Income
Mailbox Sales
Miscellaneous Income
ACC Submittal Fee Income
Advertising Income
Ownership Transfer Fee
Status Letter Fee
Violations and fines
Total Miscellaneous Income
Total Income
Expenses
Administrative
Advertising/Promotional
Bad Debts (- Recovery of Bad Debt)
Federal Income Tax
Insurance
Mailbox Expense
Maintenance
Common Area Maintenance Contract
Entrances
Miscellaneous Maintenance
Playground / Sports field
Pond Maintenance
Trails
Total Maintenance
Professional Fees
Accountant/Audit
Legal Counsel
Other Professional Fees
Total Professional Fees
Utilities — Electric for Subdivision
Water Co-Op
Total Expenses
Net Operating Income
Other Expenses
Reserve Allocations
Reserves - POPA
Reserves - Unallocated
Reserves — Water Initiative
Total Reserve Allocations
Total Other Expenses
Net Other Income
Net Income
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TOTAL
6,421.60
106,200.00
483.00
6300.00
16,055.19
900.00
575.00

0.00
1,100.00
60.00
7,000.00
2,750.00
1,800.00
$12,710.00
$ 144,944.79

75,216.97
113.49
0.80
2,270.34
4,955.02
515.15

9,000.00
405.00
724.23
286.77

1,395.00
25.98
$11,836.98

3,600.00
3,599.00
39.00
$7,238.00
6,328.00
2,410.32

$110,884.97
$34,059.82

0.00
9,879.50
4,194.48

$14,073.98
$14,073.98
$—14,073.98
$19,985.84






Your participation is very important! We need at least 160 properties to vote for the
election to be valid. This year, three board seats are up for election, and we received
three valid candidate nominations by the September 8 deadline. The election period runs
from September 15 to October 24, 2025. Only votes cast for properly nominated and
eligible board candidates will be counted. Like last year, elections are conducted online.
You must register again even if you voted electronically in last year’s election. This is your
“digital signature” and provides legal compliance of the electronic election. Electronic

ballots were emailed on Monday, September 15t from Kings Deer HOA eVoting
Administrator <kingsdeer@ivotehoa.com>. If you did not receive this email, please
check your SPAM folder and/or contact John Highhouse at the HOA office.
Association members may still vote with a paper ballot by requesting one from the HOA
office. The results are announced at the Annual Membership Meeting on November 4th.
Elected directors assume their roles after the Annual Meeting has concluded.

Water Meter Reading — New process — Due by Oct 31

The annual water meter reading notices are scheduled to be mailed out on September 25.
This will be the first year that a photo of your meter will be required to accompany your
meter filing. Complete details will be contained in the notice.

Call for Volunteers — Need help to develop Community Wildfire Protection Plan
(CWPP)

At the September board meeting, Director Alex Gray discussed fire mitigation strategies,
Community Wildfire Protection Plans (CWPPs), and how they would benefit our community.
Gray suggested that the board ask community members who are interested or have
expertise to help develop a CWPP. If you are interested and able, please contact John
Highhouse for further details.

In Case You Missed It! (ICYMI)
e Snow Fence Reminder
As our Fall weather starts to turn toward winter, please note that acceptable
manufactured snow fences may be erected no earlier than October 15 and shall
be removed not later than April 30 and stored out of sight. This includes any
support posts erected with the fence. For complete details of the Snow Fence
Policy, see the King’s Deer website > library > SnowFencePolicy.pdf

This message is sent from an unattended email address. If you have questions, comments,
or concerns about our King’s Deer Community, please contact:

John Highhouse
Executive Director
King's Deer Homeowners Association. Inc.

mailto:admin@kingsdeer.org
Office: 719-488-2840

You are also invited to follow us on Facebook at https://www.facebook.com/KingsDeerHOA
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