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Notice of Open Forum

Your opinions matter!

The 2024-25 King’s Deer HOA Board of Directors is hosting an open forum to gather
your thoughts and any feedback about the King’s Deer community, the HOA, and
Board itself. We want to know what is important to you, your priorities, and your
thoughts on how we can together make this the community of choice. 

When:  Tuesday, March 11, 2025 - 6:00 p.m. to 7:00 p.m.

Where:       King’s Deer Troon Tavern, 19255 Royal Troon Dr.

Audience: King’s Deer Highlands Homeowners*

Agenda:

·  Overview of 2025 Draft Goals on Communication/Engagement**
·  Community Feedback

We look forward to seeing you on the 11th!

*To accommodate the size of our community, a separate open forum for King’s Deer Classic was held in February.

**Copies of the draft goals will be provided at the door.
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King’s Deer 
Open Forum
____
Highlands 
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Host:  Mike Sauer


March 11, 2025


Agenda:
• Communication 


& Engagement 
Goals


• Open Discussion







2025 Proposed Goals for 
Communication & Engagement


03/11/2025 King’s Deer Open Forum 2


1. Conduct Open forums sessions to address Classic-specific and Highlands- specific resident’s 
concerns in February and March.


2. Host workshops on budget, reserve study, and financial topics in April.
3. Distribute a volunteer interest survey in May.
4. Arrange summer activities at the sports field with volunteer assistance. 
5. Organize seasonal celebrations with volunteer help. 
6. Implement a structured communication system to reach homeowners within 48 hours. 
7. Evaluate and implement an upgraded website with enhanced communication capabilities 
8. Provide monthly progress reports, meeting minutes, and budget updates via email and the 


HOA website, ensuring timely delivery by the end of each month.
9. Launch a quarterly newsletter and a multi-channel communication strategy 2025 to foster 


better interaction and keep homeowners informed.







Open Discussion


 Are the proposed goals on track?


 What other issues should the board be addressing?
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Seeking the community’s input







 
See the attached documents for the flyer and board goals that will be discussed at the meeting.
This email is being sent from an unattended email box. Please send replies and comments to admin@kingsdeer.org
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