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began to work together to create a single homeawvner
association for all of King's Deer.

Letters were sent by the Boards to their respective
residents urging support at the 2003 Annual Meetaong
combining the two associations. A single set ofes@ants
was developed for the entire community and ballstse
sent to members.

At the 2003 Annual Meeting, an election was held to
merge the two associations. There were enough votes
merge the associations “at the corporate level” ittt
enough affirmative votes to adopt a single set of
covenants. So, at the meeting it was declared ttmat
King's Deer “Classic” association would merge irhe

Background. When King's Deer was developed in the King’'s Deer Highlands association, creating onerBaz

1990s it consisted of two separate communities tewd seven directors to preside over the merged assmuiat

separate  homeowner associations: King’'s Deer (akz-arhe cove.nar]ts would not phange; that is, propemlelge
“Classic”) and King's Deer Highlands. Classic was former King's Deer Classic arez.i WQUId still .fo.llc.m?w
generally the southwest quarter of the developnaek orlglnal. covenants, and propgrtles n thg origikalg’s
Highlands was everything else. This worked okayirdyr peer nghlands areg would still follow t.he|,r covaltm So
the '90s when there were many vacant propertiestlaad it was said, and so it was done. And King's Deer heen

developer owned much of the land. The developer rar?Eer“at'nSI as ?nzafss?uattmln e;;]ert,smc?.h ‘ bi
both associations at that time, which is normaldarew The “Problem. niortunately, that's not how to combine

community corporations in Colorado. Nevertheless it happeaed
As we entered the current decade the develope?ObOCIy complained. But, beginning in late 2006 and

transferred the homeowner associations to thdeets. It perS'ST'”_g t.hro.ugh today, some .m'e mbers of the
quickly became apparent to the volunteers who Association |n3|§t that the two Associations wenever .

the Boards of Directors of the two associationg thare legally merged and unle_ss the proper process is
was much in common between the two communities; thi accomplished we should discard all that has hampene

included their covenants, design standards, bylawsil Elnce November ,2903 a1r_1: réasto(;eh tZe two .orlgmr?l
system, etc. The “look and feel’” was of a single omeowner associations. The Board had no optioer ot

community—yet they were having to operate separatel than a(;:cgpt thatthAssousnlcl)n resoutrces \;vobl:.ldhhc:r\;lmetl |
Many, if not most residents didn’t realize therereve expended on (hese challenges fo establis e lega

two associations. But to those who served on therdn standing of the Assop_igtion and to dgtermine Itehare
the separation was painfully evident and frusteatifiney any .Iegal vulnerabilities and define the necessary
struggled to coordinate common area maintenancee(st solutions. _ e

lights, trails, etc.). When one association didnaintain At the recommendation of the Association’s legal

common areas or enforce covenants to the expeatsatio counsel, t.he Board hosted a gommunlty meeting last
.month to listen to the membership on how to procéed

the other association, friction developed because i h hat all di heard codbgs] "
reflected on both associations. They kept sepaegiards common theme that a |r_ectors eard was, “geegal.”
There were some who said they wanted the assatigttio

and had separate legal counsel. It was an inafficie _ g ted to divide the adiDci
operation with much duplication of effort. remain as ont.e,.an some wap 9 0 divide the axem
back to the original two associations.

The Boards concluded that if we look and act like o “Get us leaal” d " i
community then it made good sense to combine tlee tw et us legal” doesnt hecessarlly mean we mu r
away the past four years, return to two associgtiand

associations into a single homeowners associatiah t h oth ) | hi
could more effectively manage all of King's Deer as _startt € process over. ther opt_long are avaj abie this
is what the Board is carefully reviewing with coahs

single community. And thus, in 2002 the two Boards

President’s Corne r byAllen Alchian
Okay, | confess. I've got a “hidden agenda.”

My agenda is to keep King's Deer a single community
with a single homeowner association; an associaticil
531 lots with everyone contributing to the mainteeof
our common properties such as the trail systent lig
poles, entry signs and landscaping, and the foomoon
areas.

My agenda is apparently quite radical; at least'sha
what some members of the community are leadingane t
believe, despite that for the past four yearsithisow our
association has been operating with virtually ngecation
until late last year.
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An open Iet’Fer from the Assoqatlon s legal coursel Common Area Maintenance Program
to his conclusions of the situation has been serdllt by Penny Dyer (Common Areas Director)

by working with Counsel to identify and fix the  5ome members of the association believe that wes th
shortcomings of our governing documents: Articlés 0 case and they haven't hesitated to let the Boaosvktheir
Incorporation, the Bylaws, and the Covenants. Thosgnhoughts on this. And we appreciate all the feekbat
corrections will probably require a vote of the ntiams t0  hjs article | offer some insight into the mainteoa
approve the changes. Through these changes, which wiesponsibilities of the homeowner’s associatiord #me

be mostly administrative in nature, we will “getlagal.” challenges we faced this year.

Support from the membership by participating in any  your homeowners association is responsible for
vote will be crucial. | urge you to support the B8 maintaining the common areas of King's Deer.
efforts to “get us legal” so King's Deer can moweoithe  gpecifically, that includes the trail system, theng
future as one strong community, focused once agaifpcated near the east end of Caspian Drive, @estights
entirely on maintaining the exceptional qualitylied that 549 road name signs in King’s Deer, the recrediied

was the hallmark of King's Deer. adjacent to Roller Coaster Road between KershawtCou
That's my “hidden agenda,” as radical as that mayang Royal Troon Drive, and the three natural dgéna

seem. areas which total about 45 acres. (Please notevihaave

New Treasurer Appointment no responsibility for road maintenance, nor for v8no

With the sudden vacancy created in the treasurer®lowing; thatis all done by El Paso County Departirof
position on the Board of Directors in Septembee th Transportation.)
Board appointed Penny Dyer to that officer position Trail maintenance was the first area in which we
Penny, who was already a member of the Board ofeceived complaints this year. In fact, complaintsre
Directors, demonstrated outstanding  skills andcoming in late last year. The heavy rains from leesir
commitment to the Association in her role as doeéh  left the trail system badly eroded and the erosvas not
charge of common area maintenance which she assuméed before the winter snows hit. The winter sterm
in May In that Capacity she took on a program Hzat no caused further havoc. The plan was to get Stalﬂdd(mg
Continuity from her predecessor and nothing in @iam the trail SyStem in Aprll Unfortunately, that's tnavhat
provide common area maintenance through the summehappened.
She had to qu|Ck|y figure out all the requiremeam Last year the association bOUght a field tractath wi
create contracts so the work, which was alreadyindeh accessories, and hired a part time employee torguicsh
schedule, would be performed right away. This sheall of the mowing and field work. It worked well D06
completely accomplished without assistance from thedut as we entered the start of the maintenanceseas
other board members. April of this year, the employee resigned leaving u
Her proven management abilities in the role ofunexpectedly with a tractor and no operator. Addhtat
common area maintenance, plus her strong businedge resignation of all members of the Board in Mgch,
management background made her a perfect fit fer thwhich took the maintenance expertise and informatio
role of treasurer, which the Board endorsed unamgiyo ~ from the new directors, and the common area maanies
when she agreed to take on that demanding position Program fell on its face.
well. And, indeed, the Board has finally receiveriable It was May before we were able to get some
set of financial reports for the first time thisayeBy the =~ Maintenance activity started again. With littlenar prior
time you read this, the September 2007 financidllsbe ~ knowledge of what needed to be done and how it was

posted on the Association’s web site (www.kingsdegy ~ done, time was lost as we figured out all the negments
for review. In the web site menu, seleBbard of and details of the maintenance program. We re-estiadl

Directors, thenFinancials. maintenance priorities, and awarded new contr8gtshe
end of May when maintenance was resumed, we were
very far behind the power curve.
Further aggravating the situation, the maintenance
budget for 2007 was prepared on the assumptiontlieat
maintenance program would follow last year's model,



with maintenance being accomplished at the sanmed é8/  discrepancies and producing both a proposed 2088ebu
last year with the same person operating the tracto for the Board of Directors, and helping to reveaWwhthe
Obviously that wasn't how things turned out. It was 2007 expenditures have deviated from the 2007 hudge
good deal for the Association while it lasted tlglo2006,  With this information, the Board has been able rieuee
but the projection turned out to be too optimisic2007. that essential expenditures of the Associatiort,digered
The increased professional fees encountered throughlom the approved 2007 budget, were satisfied while
the winter months of 2006 and into the spring 002  keeping total expenditures within the overall 2@@bme.
also impacted our ability to respond to the maiatee  As a result of Bob and his Budget Committee’s ¢ffave
demands. The Board has been forced to prioritize thexpect the Association will be able to make a sicgnt
maintenance activities; we are unable to accompish contribution to the Reserve Funds this year despite
much as we would have liked. As a consequencd, traiencountering escalating legal fees.
erosion wasn'’t repaired as quickly as we wantesl pttind The Board extends a sincere “Thank You!” to Bob and
maintenance was delayed, spraying trails with l@bi his committee for their many hours of work.

was delayed, mowing common areas was less frequer\l}\/ater Conservation Committee
and repairs to street lights has been less respgonsi by Tony Winslow (Water Conservation Committee Chairperson)

While all this probably comes across as “excuses” t The Water Conservation Committee would like to send
some readers, the simple fact is that the Boandvéng to  our greetings to all of our fellow King's Deer

make tough choices on Association expendituresuseca homeowners. Our members are Diane Boggs, Dick

of the very limited available funds. Annual duee 8800  Robertson, Jan Sievert and Tony Winslow (Chairman).
and they cannot be raised—the covenants prevert due Qur mission is to help our neighbors with waterisgv
from ever being higher than $300 a year. Therefthe, tips; and the collection and reporting of watergesaata
situation is unlikely to improve in the future. to the state. As you have seen in the HOA covensms

Perhaps more volunteer efforts by the membersef th reporting of our annual water Consumption is rmj“by
Association would help And here I'd like to thaNIng’s law and it is Something the State of Colorado takgsl
Deer member Ed Vanderhorst for his contributions toseriously! We will be working with all of you soghwe
helping improve the entry to the Archers entryightvay  can get the most accurate and timely readings lpiessi
105 this spring. Others in the community have aig@n We've had some pretty nice weather up here (I think
similar voluntary actions to improve the appearanfe we deserve it after the winter storms) and it seot lot
King’s Deer, and if | had names | would acknowledgewarmer in the last few weeks. I'm sure that youha
them as well,. At the very least, the Board saymrfk  your sprinkler systems up and running for some time.
you” to whomever you are; your contributions topwed | you're like me, you had to fix a few problems evhthe
us maintain King's Deer is noticed and appreciated. system first fires up. If you're really like meeth you're

At the annual meeting in November | will briefly still fixing them. Leaks in the system can wastererous
address some of the maintenance concerns goin@ferw amounts of water.

and the things we as homeowners should begin to Something that is real easy to check and definitely
consider. Maintenance has a true impact on horhesa worthwhile, is to look at that little circular wHeim the
and the overall well being of a subdivision. Wedd middle of your water meter. When you expect that no
not neglect this area. | have become familiar \aittthat  water is being used in your house, take a look raake

is involved in our common areas and must say myreles sure that wheel isn’t moving. If it is moving — ybave a

to improve it and maintain it has grown to a pasate  |eak. And then the fun begins.

high. We truly have some beautiful landscape! 'sLet  This past summer | experienced problems with grit
maintain it and enjoy it to the fullest. getting stuck in the sprinkler valves. This preeehthe
Budget Committee valves from sealing when the zone turns off — dak lwas

The recently created Budget Committee, under theSlow—butnot that slow! By monitoring the metecduld
leadership of King’s Deer resident, Bob Sievers haen €€ the leak was one third of a gallon per minote20
a valuable contributor to the Association overjihst five ~ 9allons per hour. If I left it unfixed that woulde been
months. 60,000 gallons over the summer, or nearly half gf m

They, and Bob in particular, have spent many hourstnnual water allowance—Ouch! | think you get thenpo
reviewing financial records, identifying and coting ~ Hopefully, the new water filter I have on order ik this
problem.
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Although our KD water has no dollar cost—it is not homeowners are there and just haven't botheredcto p
free. Our water supply is, after all, a finite resze. The them up, well at least you were doing a good neiglgh
water courts have granted our allocation to ensure  deed!
water supply remains viable for at least 300 yedise I need your help! | have current lists of homeovenam
committee would like to assure all King's Deer pdy  each “block” in King's Deer, but | have incorreanail
owners that all KD wells are supplying water asigled ~ addresses of many existing Block Captains and narhes
and no wells have run dry. Block Captains who no longer live in King's Deefrlybu

This is also a good time to remind everybody th&t t are interested in becoming a Block Captain or raeingia
is the month to submit our water meter readinght®e t Block Captain (I know, what's with the program?gase
Association. A notice was mailed to every membepowh notify me either by phone 559-0090 or by emalil
has a well on their property; the notice includesJanetvVK2002@hotmail.com. | cannot get this program
information on how to read your meter. If you didn’ back in shape without your help—there is just toacm
receive your notice, please contact the Associatifice missing information!
immediately by phone: (719) 488-2840, or by email:
admin@kingsdeer.org to request another copy.

The meter reading is due not later than the Oct8ter
and can be sent in by email, US mail, or througé th
King's Deer web site. If you would like one of the
committee members to read your meter for you, jus
contact the Association office for assistance aedlwe
happy to drop by at a time convenient to you.

Annual Water Meter Readings

It's that time of year again when you receive dagofrom
the Association reminding you to submit your watester
reading. This annual ritual is required by the Cadio
Water Court in return for having the privilege shding
‘Water from your residential well.

Although we don’t have to pay for the water we pump
from our wells, we are restricted by the State ofo@ado
Neighborhood Watch in the amount of water that we may draw from a reth
by Janet Van Kampen (Neighborhood Watch Chairperson) year’s time. Every October, King’s Deer propertynans
Neighbors, this past summer | received word that éime  gr¢ therefore required to read and report theiemaieter
of our residents lost a “grove of newly planted &Sp (eading to the Association. That reading is used to
trees” to nighttime thieves, stakes and all! Thesyraound compute the amount of water drawn from each wedfl an
strange, but it really isn't. This is a fine exammlf how  gent to the Colorado Division of Water Resources.
we in King’'s Deer should not become complacent abou Help the HOA comply with its legal obligation to
leaving things outside when we are away. By no Beanprovide a complete and timely report to the Stktgou
should we have to “lock-up” our landscape, butoesl  hayen't already sent in your water meter readingage
demonstrate that there are folks wandering throogh 45 so now! Those failing to report this informationa
area who need to be monitored. And it also remumls  timely manner will be identified to the appropricBeate

that when we leave our tools and equipment on Huk b agency, which has the authority to cap an individua
porch overnight, we might be playing right into the nomeowner's well.

“hands” of these creeps. Please remember to keéghwa
for anything suspicious, especially if you knowttbae of
your neighbors is out of town.

A few things to remember before taking a vacatibn:
you are going to be out of town put your newspagret
mail on hold. If you are unable to do so, ask ajlneor,
friend or relative to stop by and gather your nmeild
newspapers. A driveway full of newspapers is annope

invitation to thieves. They assume you are awayhsy : = - :
plan their return during the nighttime hours. It requires many people accomplishing specific ekitio

Keep a light or two on inside your home, preferablymake the meeting succeed. In the past we ha_lve been
one on a timer. Additionally, make sure your ougsid fortunate to havg volunteers from the communityp ste
security lights are in order and if you do not haeeurity ~ forward to do the job. _
lights, please invest in some! And neighbors, ifi ymtice Once again we are asking for volunteers to do the
newspapers piling up in someone’s driveway, picnth various duties for this year's Annual Meeting. Weed

up and take them to the front door of the homeh#
4

Volunteers Needed for the
November Annual Meeting
The Annual Membership Meeting of King's Deer wik b
Tuesday, November 13. This is a meeting where the
Board of Directors provides an annual report to the
membership of Association activities, and where the
membership vote for new Board directors.

Conducting an Annual Meeting is not a casual ezerci



volunteers to register people who attend the mgetind  Authority and Legality of the
to count ballots. Board of Directors and the Association

Volunteers should be available from 6:00 PM to M. P byDanRivers(VicePresident) _ o
on the night of the meeting, plus attend about aors of Some members are circulating emails and letteisitig
training a week prior to the meeting. If you wolikk to  the Board is now acting without legal authority,amting
assist in this year's Annual Meeting, please cankat “illegally.” Some make claims that the Association’
Wasson at the King's Deer office as soon as pG_,;Sib|insurance is invalid. Others have interfered withr o
(patriciaw@kingsdeer.org or 488-2840) but not lahem  aCCeSS to Association bank accounts.

Wednesday, October 31. These actions are disruptive to the community as a
whole and to the conduct of business of the Astiocidan

Paid advertisement particular. The Board is having to divert attentiand

- resources (i.e. money) away from constructive dbjes
to deal with the consequences of the actions bgethe
people. And the publicity generated by the clainfis o
illegality certainly doesn’t help the public imageéKing's
Deer as a whole.

The Board is acting in a legal capacity and withale
authority. This has been confirmed by the Assowmmesi
attorney. None of the board members would be
volunteering to serve on the Board if they had daybt
as to its legal status.

Some King's Deer residents have become confused by
reading claims about the Association’s insurancedoe
either inadequate or non-existent. First, the Aission’'s
insurance is complete and secure; we have all the
coverage we have desired to purchase. The insurance
carrier is quite aware of some discontent in KinQeer
and the nature of the controversy, just as theyandiar
with each of the other homeowner associations ttey
insure. Within the last month the Board presideat with
the agent and we have been assured that our ceverag
complete and secure. The corporate office of oureras
also aware of the situation and they remain corabbet
with providing the insurance coverage we purchased.

To put some of the circulating misinformation tstre
the Board had the Association’'s attorney, Jack
Scheuerman, write a letter to all King’'s Deer prbpe
owners, explaining the situation of the past merged
how problems created by that action might be resblv
(That letter is posted on the home page of our itebs

will do snow plowing in the winter months. They afy www.lflng.sdeer.org.) The Board plans to developurse
set up a seasonal contract with their clients.olfi wait of action in the next two to three months to resdlvose

until you're snowed in before contacting one ofsthe problems so that, with approval of the memberstii,

businesses, you will find yourself at the bottomtlodir problems will be eliminated and we will be a streng

priority list and they probably will get to you ayor two association thgt can_focus all of th_e efforts of it
after the snow has hit volunteers on improving our community. | hope you

Plan ahead. If you think you will want snow plowing appreciate the substantial benefit that a singbea@ation

this winter (which can start in October and runotigh provides to everyone e.m.d tha_t you are not one adh
April) you should be entering into a contract now. who is determined to divide King's Deer back to the

disjointed associations that it was in 2003.

Snow Plowing
Have you got your snow removal plan ready? This is
reminder to King’'s Deer residents that snow remayal
the streets in King's Deer is a responsibility ted €1 Paso
County Department of Transportation. And while they
a respectable job of clearing the streets, it migbtt be
fast enough to suit your particular requirementsydu
need to be able to get out faster than the couiitychear
your road, or if you have finally grown tired ofiving
your snow plow after the storms of last winter, sider
contracting for snow removal.

Many local contractors will provide snow-plowing
services. If you are looking for someone who presithis
service, typically business that do mowing or laxagéng



Monument, CO 80132

QIELCOME HOME T,

Tri-Lakes

United Methodist Church
20256 Hunting Downs Way
Monument, CO 80132
Sunday Worship:

8:30 & 11:00a.m., 5:00p.m.
Church School: 9:45a.m.
(719) 488.1365
www.tlumc.org

King's Deer HOA Reminders
Business Office Location, address and phones:

Phone: (719) 488-2840; Fax: (719) 488-2949

Office location : 1691 Woodmoor Drive
Monument, CO 80132

Mailing address: P.O. Box 3143
Monument, CO 80132

Email address:  admin@kingsdeer.org
Web Site: http://www.kingsdeer.org

KD Annual Meeting : November 13, 2007, 7 PM
Tri-Lakes United Methodist Church
20256 Hunting Downs Way, Monument, CO

KD Office closure dates:
October 22, November 22-23
December 24 through January 1, 2008
All School District 38 snow days.

Reminder Snow plowing King's Deer streets is a
county responsibility. If you can’t wait for the
county to clear your street after a heavy snow,
make alternate arrangements to extract yourself
from the area.




